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Canada Border 


: | Agence des services 
Services Agency 


frontaliers du Canada 


Purchasing Office — Bureau des Ac hats: 


Canada Border Services Agency 

Agence des services frontaliers du Canada 
355 North River Road - 355 ch. River nord 
7th Floor - eme étage 

Ottawa ON KTA OLS 


Contract— Contrat 


Your proposal is accepted to sell to Her Majesty the Queen, in 
right of Canada, in accordance with the terms and conditions set 
out herein, referred to herein or attached hereto, the goods 
and/or services, or construction listed herein and on any 
attached sheets at the price or prices set out thereof. 


Nous acceptons votre proposition de vendre a sa Majesté la 
Reine du Chef du Canada, aux conditions énoncées ou incluses 
par référence dans les présentes, et aux annexes ci-jointes, les 
biens, et / ou les services ou la construction énumérés dans les 
présentes, et sur toute feuille ci-annexée, au(s) prix indiqué(s). 


The Vendor/Firmhereby accepts/ac knowledges this contract 
| Le fournisseur/entrepreneur accepte/accuse réception du 
| présentcontrat: 


November 12, 2020 


Signature Date 


Don Richardson 
Vice president, Consulting Services 


Name, title of person authorized to sign (type or print) — 
| Nom et tire du signataire autorisé (caractère d’impression) 


Vendor / Firm Name and Address 
| Raison sociale et adresse du fournisseur/de l'entrepreneur : 


Taligent Consulting Inc. 
293 MacLaren Street 
Ottawa, Ontario 

K2P OL9, Canada 

| PBN: 883141707PG0001 
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Total Estimated Cost 


MEAGAN 


Contract No.: 2021001433 


Title — Subjet: 


Proservices SA - 5.5 Project Executive 


Contract No. No du contract: 
2021001433 


D. D. P. — D, D. P.: 


CBSA - Released u e eae mation Act. 
videe 


ASFC - Divul vulgato 


Destination of Goods, Services, And Construction 


Destination des biens, services et construction 
See herein — voir aux présentes 


Canada Border Service Agency 
Agence des s services frontaliers du Canada 


CO bac tante. : 
Meagan Leclair 


Telephone No. — MO de Fax No. ne. — NO de. 


telephone: 
343-291-6907 


téléc opie ur: 


E-Mail Address — Courriel: 


Meagan.Leclair@cbsa-asfc.ec.ca 


Currency Ty pe- 


(HST incl.) /Coût total cenre de devise: 


estimatif {TVH inc l.): 


$99,920.25 CAD 


Président p par: 


LECLAIR 


Digitally signed by LECLAIR 
MEAGAN 
Date: 2020.11.12 154033 


Signature 


Name and Position Title — Nom et Titre du 
poste 


MEAGAN LECLAIR 

A/ Senior Procurement Officer, Strategic 
Procurement Division (SPD}, Comptrollership 
Branch 

Canada Border Services Agency 
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CONTRACT CLAUSES 


The Contract is not to be used for deliveries within a Comprehensive Land Claims Settlement Area 
{CLCSA). Al requirements for delivery within a CLCSA are to be processed individually. 


1.1 Security Requirements 


1.1.1 The following security requirements (SRCL and related clauses provided by the Contract 
Security Program) apply and form part of the Contract. 


1. The contractor must, at all times during the performance of the contract, hold a valid Facility 
Security Clearance at the level of secret, issued by the CSP of the ISS, PSPC 

2. The contractor personnel requiring access to protected/ciassified information, assets or 
sensitive work site(s) must each hold a valid personnel security screening at the level of 
reliability status or secret as required, granted or approved by the CSP/ISS/PSPC 


site(s), and the contractor must ensure that its personnel are made aware of and comply with 
this restriction. 


4. Subcontracts which contain security requirements are not to be awarded without the prior 
written permission of the CSP/ISS/PSPC 


5. The contractor must comply with the provisions of the: 
1. Security Requirements Check List and security guide (if applicable}, attached at Annex 


HA 
2. industrial Security Manual (Latest Edition) 


1.2 Statement of Work 


This Contract is being issued for the requirement of a Project Executive for Financial Management 
Enhancement Project Support, for the Canada Border Services Agency (CBSA) under the ProServices _ 
threshold (including taxes, travel and living, amendments, etc.). The work to be performed is detailed 
under Appendix “A” Statement of Work. 


1.3 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the 
Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc .ca/policy-and- 


guidelines/standard-ac quisition-clauses-and-conditions-manual) issued by Public Works and Government 
Services Canada. 


1.3.1General Conditions 
2010B (2020-05-28), General Conditions - Professional Services (Medium Complexity) apply to and 
form part of the Contract. 
1.4 Termof Contract 
1.4.1Period of the Contract 
The period of the Contract is from date of Contract to March 31, 2021 inclusive. 


Page 3 of - de 16 


1.5 


1.6 


Canada Border Agence des services 
Services Agency frontaliers du Canada 
Contract No.: 2021001433 


Authorities 


1.5.1 Contracting Authority 
The Contracting Authority for the Contract is: 
Client Department Name and Address: 


Canada Border Services Agency 
355 North River Road, Ottawa, Ontario, K1A OL8 
Contact Name: Meagan Leclair 
Telephone: 343-551-6907 
E-mail address: Meagan.Leclair@cbsa-asfc.oc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written requests 
or instructions from anybody other than the Contracting Authority. 


1.5.2Project Authority 
The Project Authority for the Contract is: 
Department Name and Address: 

Canada Border Services Agency 

355 North River Road, Ottawa, Ontario, KA OL8 
Contact Name: Chris Lanoue 
Telephone: 343-291-6383 
E-mail address: Chris. Lanoue@c bsa-asfc.g 


c.ca 


The Project Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for ali matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Project 
Authority; however the Project Authority has no authority to authorize changes to the scope of the 
Work. Changes to the scope of the Work can only be made through a contract amendment issued by 
the Contracting Authority. 


1.5.3 Contractor's Representative 
The Contractor's Representative for the Contract is: 


Name and Address: 


293 MacLaren Street, Ottawa, Ontario, K2P OL9 


Contact Name: Don Richardson 
Telephone: 613-884-3124 
E-mail address: donrichardson@talisent.ca 


Payment 
1.6.1 Basis of Payment 


1.6.2 Authorized Travel and Living Expenses 
Canada will not pay any travel or living expenses associated with performing the Work. 
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1.6.3Limitation of Price 


Canada will not pay the Contractor for any design changes, modifications or interpretations of the 
Work unless they have been approved, in writing, by the Contracting Authority before their 
incorporation into the Work. 


1.7 Method of Payment (Monthly Payment) 


invoice in accordance with the payment provisions of the Contract if: 


a. an accurate and complete invoice and any other documents required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 


b. all such documents have been verified by Canada; 


c. the Work performed has been accepted by Canada. 


1.8 Time Verification 
Time charged and the accuracy of the Contractors time recording system are subject to verification by 


Canada, before or after payment is made to the Contractor. If verification is done after payment, the 
Contractor must repay any overpayment, at Canada's request. 


1.9 Invoicing Instructions 
The Contractor must send the original and one copy of the invoice to the Technical Authority’s paying 
office (CBSA Finance) at the following location on a monthly basis: 


All invoices must be submitted using the following method (only one copy of the invoice should be sent 
to the Agency): 


vencors-fournisseurs@cbsa-asfc .ec.ca 


This email address is to be used for submitting invoices and for payment status inquiries. 


Direct Deposit: 


The Government of Canada will soon be phasing out federal government cheques; we strongly encourage 
Businesses that supply goods and services to the Government of Canada to enrol in direct deposit for 
account payable. 


Please contact ca-ci@cbsa-asic .¢ 
enrolment process and the steps to be followed. 


IMPORTANT NOTE: f a supplier omits any required information pertaining to payment processing 
from the invoice, the invoice will be returned at the discretion of the CBSA and will not be paid 
until valid payment referencing is provided. 


1.10 No Responsibility to Pay for Work not performed due to Closure of Government Offices 


a} Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because of the 
evacuation or closure of government offices, and as a result no work is performed, Canada is 
not responsible for paying the Contractor for work that otherwise would have been performed 
if there had been no evacuation or closure. 


b) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is performed, 
Canada is not responsible for paying the Contractor for work that otherwise would have been 
performed if the Contractor had been able to gain access to the premises. 
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1.11 Certifications Compliance 
Unless specified otherwise, the continuous compliance with the certifications provided by the 


additional information are conditions of the Contract and failure to comply will constitute the 
Contractor in default. Certifications are subject to verification by Canada during the entire period of 
the Contract. 


1.12 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by 
the laws in force in Ontario. 


1.13 Priority of Documents 
If there is a discrepancy between the wording of any documents that appear on the list, the wording of 


the document that first appears on the list has priority over the wording of any document that 
subsequently appears on the list. 


(a) the Articles of Agreement; 
b) the general conditions 20108 (2020-05-28), Professional Services (Medium Complexity); 


8 
(b} t | 

(c) Annex A, Statement of Work; 

(d) Annex B Basis of Payment 

( 

(f) Supply Arrangement Number E60ZT-180029/068/ZT; and 


e) Annex C, Security Requirements Check List; 
(g) the Contractor's bid dated November 4, 2020. 


1.14 Translation of Documentation 


The Contractor agrees that Canada may transiate in the other official language any documentation 
delivered to Canada by the Contractor that does not belong to Canada. The Contractor acknowledges 
that Canada owns the translation and that it is under no obligation to provide any translation to the 
right notice that was part of the original. Canada acknowledges that the Contractor is not responsible 
for any technical errors or other problems that may arise as a result of the transiation. 


1.15 Replacement of Specific individuals 

1. If specific individuals are identified in the Contract to perform the Work, the Contractor must 
provide the services of those individuals unless the Contractor is unable to do so for reasons beyond 
its control. 

2. If the Contractor is unable to provide the services of any specific individual identified in the 
Contract, it must provide areplacement with similar qualifications and experience. The 
replacement must meet the criteria used in the selection of the Contractor and be acceptable to 
Canada. The Contractor must, as soon as possible, give notice to the Contracting Authority of the 
reason for replacing the individual and provide: 


a) the name, qualifications and experience of the proposed replacement; and 
b) Proof that the proposed replacement has the required security clearance granted by Canada, 
if applicable. 


3. The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that areplacement stop performing the 
Work, In such a case, the Contractor must immediately comply with the order and secure a further 
replacement in accordance with subsection 2. The fact that the Contracting Authority does not 
order that areplacement stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 
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1.16 Ownership 


1. Unless provided otherwise in the Contract, the Work or any part of the Work belongs to Canada 
after delivery and acceptance by or on behalf of Canada. 

2. However if any payment is made to the Contractor for or on account of any Work, either by way of 
progress or milestone payments, that work paid for by Canada belongs to Canada upon such 
payment being made. This transfer of ownership does not constitute acceptance by Canada of the 
Work or any part of the Work and does not relieve the Contractor of its obligation to perform the 
Work in accordance with the Contract. 


3. Despite any transfer of ownership, the Contractor is responsible for any loss or damage to the Work 
or any part of the Work until it is delivered to Canada in accordance with the Contract. Even after 
delivery, the Contractor remains responsible for any loss or damage to any part of the Work caused 
by the Contractor or any subcontractor. 


4. Upon transfer of ownership to the Work or any part of the Work to Canada, the Contractor must, if 
requested by Canada, establish to Canada’s satisfaction that the title is free and clear of all claims, 
liens, attachments, charges or encumbrances. The Contractor must execute any conveyances and 
other instruments necessary to perfect the title that Canada may require. 


1.17 Identification Protocol Responsibilities 


subcontractors complies with the following self-identification requirements: 


a. Contractors who attend a Government of Canada meeting (whether internal or external to Canada's 
offices) must identify if they are a Contractor prior to the commencement of the meeting, to 


Canada employee; 


b. During the performance of any Work at a Government of Canada site, the Contractor must be 
clearly identified at all times as being a Contractor; and 


c. Ifa Contractor requires the use of the Government of Canada's e-mail system in the performance of 
the Work, then the individual must clearly identify him or herself as a Contractor in all electronic 
mail including the signature block as well as under "Properties". This identification protocol must 
also be used in all other correspondence, communication, and documentation; 


d. If Canada determines that the Contractor are in breach of any obligation stated in this clause, upon 
written notice from Canada the Contractor must submit a written action plan describing the 
corrective measures it will implement to eliminate the recurrence of the problem. The Contractor 
will have five working days to deliver the action plan to the Client or the Contracting Authority, and 
twenty working days to rectify the underlying problem; and 


e. In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 


1.18 Liability 


The Contractor is liable for any damage caused by the Contractor, its employees, subcontractors, or 
agents to Canada or any third party. Canada is liable for any damage caused by Canada, its employees 
or agents to the Contractor or any third party. The Parties agree that no limitation of liability or 
indemnity provision applies to the Contract unless it is specific ally incorporated in full text in the 
Articles of Agreement. Damage includes any injury to persons {including injury resulting in death) or loss 
of or damage to property (including real property) caused as a result of or during the performance of 
the Contract. 
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1.19 Intellectual Property Infringement and Royalties 


1. The Contractor represents and warrants that, to the best of its knowledge, neither it nor Canada 
will infringe any third party's intellectual property rights in performing or using the Work, and that 
Canada will have no obligation to pay royalties of any kind to anyone in connection with the Work. 


2. If anyone makes a claim against Canada or the Contractor concerning intellectual property 
infringement or royalties related to the Work, that Party agrees to notify the other Party in writing 
1985, c. J-2, the Attorney General of Canada must have the regulation and conduct of ail litigation 
for or against Canada, but the Attorney General may request that the Contractor defend Canada 
against the claim. In either case, the Contractor agrees to participate fully in the defence and any 
settlement negotiations and to pay all costs, damages and legal costs incurred or payable as a result 
of the claim, including the amount of any settlement. Both Parties agree not to settle any claim 
unless the other Party first approves the settlement in writing. 


3. The Contractor has no obligation regarding claims that were only made because: 


a) Canada modified the Work or part of the Work without the Contractor's consent or used the 
Work or part of the Work without following a requirement of the Contract; or 


b) Canada used the Work or part of the Work with a product that the Contractor did not supply 
under the Contract (unless that use is described in the Contract or the manufacturers 
specifications); or 


c) the Contractor used equipment, drawings, specifications or other information supplied to the 
Contractor by Canada {or by someone authorized by Canada); or 


d) the Contractor used a specific item of equipment or software that it obtained because of 
specific instructions from the Contracting Authority; however, this exception only applies if the 
Contractor has included the following language in its own contract with the supplier of that 
equipment or software: "[Supptier name] acknowledges that the purchased items will be used 
by the Government of Canada. If a third party claims that equipment or software supplied 
under this contract infringes any intellectual property right, [supplier name], if requested to do 
so by either [Contractor name] or Canada, will defend both [Contractor name] and Canada 
against that claim at its own expense and will pay all costs, damages and legal fees payable as a 
result of that infringement.” Obtaining this protection from the supplier is the Contractor's 
responsibility and, if the Contractor does not do so, it will be responsible to Canada for the 
claim. 


4. If anyone claims that, as a result of the Work, the Contractor or Canada is infringing its intellectual 
property rights, the Contractor must immediately do one of the following: 
a) take whatever steps are necessary to allow Canada to continue to use the allegedly infringing 
part of the Work; or 


b) modify or replace the Work to avoid intellectual property infringement, while ensuring that the 
Work continues to meet all the requirements of the Contract; or 
c) take back the Work and refund any part of the Contract Price that Canada has already paid. 
If the Contractor determines that none of these alternatives can reasonably be achieved, or if the 
Contractor fails to take any of these steps within a reasonable amount of time, Canada may choose 
either to require the Contractor to do (c), or to take whatever steps are necessary to acquire the rights 


to use the allegedly infringing part(s) of the Work itself, in which case the Contractor must reimburse 
Canada for all the costs it incurs to doso. 
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ANNEX "A" 
STATEMENT OF WORK 


TITLE 


OBJECTIVE 


The Finance and Corporate Management Branch of the Canada Border Services Agency (CBSA) requires 
services of informatics professional resource to assist with the development of new functionalities and 


and analysis around data integrity, maintenance and data cleanup within CBSA’s ERP Common 
Components (ECC) environment, its SAP Business Warehouse (BW) and SAP Business Objects (BOBJ) suite 
as well as the migration to SAP $/4 HANA. These resource will also help the SAP support and 
Maintenance Division create a Project Management Office (PMO) to assist in the S/4 HANA project. 


BACKGROUND 

CBSA has been working to increase its functional footprint in its SAP environment in order to keep up 
with business and reporting requirements. 

In early 2013, CBSA developed blueprints for the implementation of the SAP Business Planning and 
Consolidation (BPC) module. The data needed by BPC is currently held within the SAP Business 
Warehouse (BW) environment which sits on HANA, 


begun delivering reports and analytics tools. 
CBSA next detiverables are: 


Budgeting 

Planning (Integrated Business and Operational) 
Forecasting 

Enterprise Asset Management 

Project Systems 

Successfac tors 

ARIBA 

Concur 


e ¢ - @ + o & 


SCOPE 

CBSA is requesting the services of a Project Executive. This resource will assist the Agency with 
collaborating and advising the business on solution options to achieve the desired results including 
collaborating with stakeholders to evaluate design options and alternatives, select the appropriate 
solution and meet business expectations. 


RESOURCE REQUIREMENT 


Resource Category 


5.5 Project Executive Senior 
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TASKS 
The Contractor’s resource may be required to perform the following tasks: 


Define and document project objectives, determine budget requirements 

Meet with other organizational executives to ensure ail organizational (internal and external) 
stakeholders are committed and moving forward on project and organizational goals 

Resolve issues related to the project 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; work 
with a variety of project management tools 

Controlling time management 

Analyzing and managing project risk 

Monitoring progress 

Managing reports and documentation 

Project sign-off 


* u 


DNSH 


DELIVERABLES & SCHEDULE 


Deliverables | Schedule 


| Closeout Gate 7 POEMS (Port of Entry Management System) November 2020 


| Closeout PBFP (Planning Budgeting and Forecasting Project) December 2020 
| Advised on the development of a 5/4 HANA PMO December 2020 


| Hep with Golive and hypercare tracking of the successfactorsrecruitment project November - December 2020 


ACCEPTANCE CRITERIA 
All services rendered under the Contract are subject to inspection by the Technical Authority. 
All deliverables shall respect the following principles: 

Logical structure - flow in a logical format that permits the reader to understand the 
objectives of the initiative, and that it describes how recommendations and conciusions 
are determined; 

+ Business oriented - with the focus on business capabilities and impact, rather than 
having a technical focus; and 

* Comprehensive - include all significant factors to a complete evaluation of the context, 
constraints, risks and expectations of the work. 


CONSTRAINTS 

The Canada Revenue Agency (CRA) is the host for the ERP (Enterprise Resource Planning) instance of 
SAP being used by both CRA and the Canada Border Services Agency (CBSA). CBSA has a shared 
agreement for use of the data, and transfer of said data. CBSA access into the SAP ERP ECC 
environment is limited. 

All reporting that is generated through Business Warehouse (BW) on HANA/BPC/BOBJ will be required in 
both official languages. 


CBSA currently has a SAP (BW) on HANA environment; also hosted by CRA for ECC instance. The 
Contractors resource will be working with the business team within CBSA providing support and services 
to resource management and corporate accounting as well as helping CBSA Comptroller move forward 
with data integrity cleanups. 
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to cover areas including but not limited to: 


Budgeting 

Planning (Expenditure and Integrated Business) 
Forecasting 

Enterprise Asset Management 

Project Systems 

Successfac tors 

ARIBA 

Concur 


6 @ ¢ @ 6 è + è 


TECHNOLOGY ENVIRONMENT 
The Contractor may be required to use any of the following technologies/technical areas: 


* SAP ECC 6.0 - CBSA and CRA are currently looking at next steps in the move to 5/4 
HANA and related SaaS products. CBSA is also hosted by CRA for the ECC environment, 
however, CBSA currently has extractors set up and running daily into a CBSA owned BW 
on HANA environment; 

+ SAP BW 7.0 (SP13) 

+ SAP BOBJ 

+ SAP BPC 10.1 

+ SAP BI Launchpad 4.3 

* SAP Analytics Cloud (SAC) 


LANGUAGE OF WORK 


Work will be conducted in both English and French. All resources must provide services in both 
languages. 


LOCATION OF WORK 


Laptops and PKI Keys will be provided to allow work remotely, with the prior approval of the Technical 
Authority. 


The resource will be required to work onsite at 355 North River Road, Ottawa, when permitted. An 
office space, email and system access will be provided during normal business hours (7 a.m. - 6 p.m.) 
Monday to Friday except during designated holidays, where Government Offices are closed. These hours 
are not representative of the duration of a Contractor's work day. Al proposed personnel must be 
Authority will advise the Contractor as soon as possible of any required work outside standard working 
hours. 


it is the responsibility of the Contractor to facilitate and maintain regular communication with the 
Technical Authority. Status updates, verbal or written, may be requested by the Technical Authority 
over the course of the contract. Communication is defined as all reasonable effort to inform all parties 
of plans, decisions, proposed approaches, implementation, and results of work, to ensure that the 
project is progressing well and in accordance with expectations. Communication may include: phone 
calls; electronic mail; faxes; and meetings. In addition, the Contractor must immediately notify the 
Technical Authority of any issues, problems or areas of concern in relation to any work completed under 
the contract, as they arise. 


TRAVEL 
There are no requirements for travel outside of the National Capital Region. 
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ANNEX “B“ 
BASIS OF PAYMENT 


A. CONTRACT PERIOD 

During the period of the contract, the Contractor will be paid as specified below for work performed in 
accordance with the contract. 

1.0 LABOR 

The Contractor will be paid as specified below for work performed in accordance with the Contract. 


Category of personnel and level | 
Contract Award - March 31, 2021 


1.1 Definition of a Day/Proration: 

A day is defined as 7.5 hours exclusive of meal breaks. Payment will be for days actually worked with no 
provision for annual leave, statutory holidays and sick leave. Time worked which is more or tess than a 
day will be prorated to reflect actual time worked in accordance with the following formula: 


Hours worked X applicable firm per diem rate 
7.5 hours 


1. All proposed personnel must be available to work outside normal office hours during the 
duration of the Contract. 
ii. No overtime charges willbe authorized under the Contract. All time worked will be 
compensated according to terms of payment. 


1.2 GST/HST 
a} All prices and amounts of money in the contract are exclusive of Goods and Services Tax (GST) 
or Harmonized Sales Tax (HST), as applicable, unless otherwise indicated. The GST or HST, 
whichever is applicable, is extra to the price herein and will be paid by Canada. 


b) The estimated HST is included in the total estimated cost shown on page 1 of this Contract. The 
estimated HST to the extent applicable will be incorporated into all invoices and progress 
claims and shown as a separate item on invoices and progress claims. All items that are zero- 
rated, exempt, or to which the HST does not apply, are to be identified as such on all invoices. 
The Contractor agrees to remit to Canada Revenue Agency (CRA) any amounts of HST paid or 
due. 

c) All deliverables are F. O. B. Destination, and Canadian Customs Duty included, where applicable. 

d) The Crown will not accept any travel and living expenses incurred by the Contractor as a 
consequence of any relocation required to satisfy the terms of the Contract. 


All estimates contained in the Contract relating to travel, optional items or as and when requested 
goods or services are included solely for the administrative purposes of Canada and do not represent a 
commitment on the part of Canada to exercise such options or purchase such services. 
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ANNEX “C“ 
SECURITY REQUIREMENTS CHECK LIST 
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